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.| that returned from an AEF rotation to Afghanistan..

IN FORMATION is the official publication of the 187th Fighter Wing, Alabama Air National Guard.

Contents of this publication are not necessarily the official views of, or endorsed by the U.S. Government, the Department of Defense, or the

Department of the Air Force, or the National Guard.
The content is edited, prepared and provided by the 187th Fighter Wing Public Affairs Office, Dannelly Air National Guard Base.
All photographs are Air Force/ AL ANG photographs unless otherwise indicated.

= Photo from the Welcome Home ceremony at Frazier Church in honor of deployed members
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These beautiful,
engraved

commemorative clay L 1}
brick pavers can be
purchased for $30.00.

Size:
(4"X8™M

Purchase a
Installation: - -
Bricks will be ordered 1 87th Flg hter WIng

when a minimum of
100 brick orders are - H
bt Commemorative Brick.
The bricks will be
installed and placed at
Memorial Park.

Personalization:
Bricks have a three
line maximum; with
no more than 18
uppercase letters per
line, including spaces
and punctuation.
Finished bricks will be
centered. Please use o = |
proper rank. No logos 3
or graphics.

£
*Please make checks A
payable to: A
1SGT Council G i

You may pay via paypal This fundraiser was initiated by the 1SGT Council to raise monies

by visiting the website : for wing morale events. It is an excellent way to recognize a

hitp://www.187fwIsgt.donationbricks.com devoted career, to honor service, or acknowledge the dedication

and support of families and family members.

publication is March 13th . Artic/
submitted electronically to =< |
or 187fw.pa@gmail.com. FOR n\i'b‘ké. information,
contact Public Affairs at (334) 394-7157.
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Alabama Air National Guard Col. Randal Efferson Takes Command of

187th Fighter Wing
by Tech. Sgt. Matthew Garrett

187th Fighter Wing Public Affairs

Alabama Lt Gov. Kay Ivey joined the wing Saturday, February 7, during
its Yellow Ribbon Reintegration event. The assembly was organized for
187th Air Guardsmen who recently returned from Bagram Air Base,
Afghanistan and their family members.

These 300-plus participants will join more than 1.1 million Guardsmen
and family members nationwide who have attended Yellow Ribbon
events across the country since the program’s inception in January
2008.

The purpose of this DOD mandated training is three-fold. First, it provides Guardsmen and their
family members who are in the deployment cycle required training in a professional learning
atmosphere. Second, it provides Guardsmen and their family members access to individuals
representing agencies and resources who offer critical services related to benefits, employment,
health and education. Third, it honors Guardsmen and their family members for their sacrifice and
service to their communities, state and nation.

Workshops and briefings such as Transition Assistance and Veterans Administration programs
allow Airmen to also learn information about long-term benefits and resources available to help
them deal with any issues they may encounter as a result of their deployment.
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Tou'reinvited to the 187 Fighter Wing

Spring Fling Easter

celebration

Let's have an Easter Egg Hunt!
Where: itr= Fighter Wing
When: hiarch 14, 2045
Time: 2100 P
Additional Fun:

*Take Pictures with “Hop"!
*Pmk Lemonade tor all!

*Decorate conlies!

*Play games!

Ty
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AROUND THE PATTERN

David.betts.1@ang.af.mil

334.394.7178
The Mentoring Program is a volunteer resource that operates within a military
framework to enhance airmen readiness. The chain of command and its chain of
communication shall be maintained. Mentor and mentee agree to enter into a
A mentoring relationship for a period of a year. By entering into this agreement,
the mentor recognizes his/her role as a professional role model and expects to share advice,
experience, and guidance consistent with the Air Force Core Values and AFI 1-1.

The mentee understands that the relationship is designed to help meet his/her developmental
needs. Mentees are usually junior Airmen that have not obtained comprehensive knowledge of
the USAF’s 16 Enduring Leadership Competencies in the three tiers of development beginning
with Tactical Personal Competencies: sound judgment, adapting under pressure, inspiring trust,
leading, self assessment, and effective communication; Operational Team Competencies: driving
vision of accountability, promoting stakeholders, mentoring / guiding development, promoting
collaboration, and maximizing partnerships; and Strategic Driving Institutional Competencies:
shaping Wing’s direction, integration enterprising stewardship, embracing changes, driving
execution, attract, retain and develop talent.

Wing Leadership expects mentees to:

O Participate in training.

o Document expectations, objectives/goals.

o Establish a mentor’s agreement and an Individual Development Action Plan and follow-up with
mentor/s.

Mentees shall discover as much as possible through questions and discussions as opposed to
merely obtaining instructions. In the words of Col. Black, “we cannot afford any accidental
leaders”.

According to AFMAN36-2643, 1 MAY 2013:

Mentee Guidelines

8.1. Mentees will be actively involved in their personal education and development. They are to
develop a mentoring plan that clearly identifies their educational and professional goals and
objectives.

8.2. Mentees will work with their mentors in creating their personal plans. The plans will be
challenging and within the mentees’ capabilities

8.3. Mentees will request assistance when needed, be fully engaged, and be active listeners.
8.4. They shall be open to feedback and willing to accept new challenges.

8.5. Mentee will be familiar with the information in the Mentoring Toolkit, Attachment 2, and use
the resources for further development.

9. Mentee Expectations

9.1. Work with mentors in developing a career roadmap by identifying and clarifying current and
future career goals.

9.2. Gain in-depth understanding of the mission, goals, and structure of the Air Force.

9.3. Accept responsibility for learning and developmental needs. ’

9.4. Enhance institutional and occupational competencies.

9.5. Leverage opportunities for career advancement. ,

9.6. Expand leadership abilities. ' -'

9.7. Be receptive to feedback. "

0
o e S
Mentees are required to generate a developmental plan, maintain the connectioh-with"the_ mentor

and maintain the legal change of command.
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The God of unmatched Shoes

Submitted by Chaplain Ben Praytor — ben.praytor@ang.af.mil

187th Fighter Wing /HC

A man was commissioned to paint a picture of the Prodigal Son. He went into
his work fervently, laboring to produce a picture worthy of telling the story.
Finally, the day came when the picture was complete, and he unveiled the
finished painting. The scene was set outside the father’s house, and showed
the open arms of each as they were just about to meet and embrace. The
man who commissioned the work was well pleased, and was prepared to pay
the painter for his work, when suddenly he noticed a detail that he had
missed. Standing out in the painting above everything else in the scene, was
the starkly apparent fact that the father was wearing one red shoe and one
blue shoe. He was incredulous. How could this be, that the painter could
make such an error? He asked the painter, and the man simply smiled and
nodded, assuring the man, “Yes, this is a beautiful representation of the love
of God for His children.” “What do you mean?” he asked, puzzled. “The
father in this picture was not interested in being color-coordinated or
fashion-conscious when he went out to meet his son. In fact, he was in such a
hurry to show his love to his son, he simply reached and grabbed the nearest
two shoes that he could find. “He is the God of the unmatched Shoes.”
(Wayne Major) — | would hope that each of us would strive to show this same
kind of love to those closest to us.



Presenter
Presentation Notes
Chaplain

mailto:ben.praytor@ang.af.mil

=

All Wing members,

As promised, we took into consideration the concerns you shared in the last Climate
Assessment. One of the main issues you raised is that we are lacking mentorship. We
will be kicking off our Mentoring program this weekend starting with our MSgt and

SMSgts in the Wing Auditorium on Saturday, Jan 10 2015 at 1400-1530. The make-up
training will be held Sunday, Jan 11 2015 at 1000-1100 or 14 March 15 at 1000-1130.

February UTA will kick off our training for SSgt and TSgts which will be held in the Wing
Auditorium on 8 Feb 2015 at 1400-1500. Make- up training will be 15 March 15 from
1000-1130.

You are only required to attend one session. Compliance with this program is
mandatory. The training dates and times will be published in the Wing Information for
future reference. Thank you in advance for your honest participation in this program.
This program is a "difference maker"; by that | mean it’s the type of program that if
taken seriously can make a good Wing great and a great Wing the best.

Let's continue striving to be the BEST WING in the Air National Guard!

New CCAF Degree
Requirement

The Bottom Line:

Beginning in October 2015, the Air National Guard will mandate every
Airman promoted to E-8 and E-9 to have a CCAF degree. To ensure you
aren’t negatively affected, verify that your transcripts are up to date or
start planning now to earn your CCAF degree.

Why:

We should have one standard throughout the Air Force and this change
holds the ANG to the same benchmark as the rest of the force.

How:
Contact your school’s registrar and request your transcripts be sent to:
1) Your unit's Base Education and Training Manager.

2) CCAF (http://www.au.af. mil/au/barnes/ccaf/faq.asp#civcredit).
Who/What:

Many career decisions, including promotion, take education into

consideration. This affects every Airman within the ANG throughout their
military career. The ANG will not recognize Airmen as having met this

requirement unless transcripts are recorded in MilPDS.

When:

This requirement takes effect on Oct. 1, 2015.

Online Resources:
http://Aww.au.af. mil/au/barnes/ccaf/index.asp - CCAF website

Additional links to assist members with college or educational goals:

http://www.dantes.doded. mil/index.html - DANTES website
http://clep.collegeboard.org/military - Clep website
https://www.khanacademy.org - Khan Academy — free instruction
http://military.tutor.com/ - Online tutoring for military families

hitp://www.militaryonesource.mil - Educational Resources

AIR&ATIONAL

Timeline
OCT 2015

All members are

required to have a

CCAF degree for
promotion to E-8 or E-9.

Senior Leader
Perspectives

“Education is what

keeps our Airmen and

our Air Force at the

leading edge of

change.”

-Chief Master Sergeant

of the Air Force
James A. Cody

“To maintain superior
agility in the future, the
education and training
of Airmen must be
continuous, relevant and
responsive.”
-Chief Master Sgt.
James W. Hotaling,
Command Chief,
Air National Guard



Presenter
Presentation Notes
Front Page


AFNET MIGRATION

The 187t FW will migrate its computer and users into a central Air Force Network (AFNET). Beginning 6 April 2015 technicians will begin migrating 187t FW
workstations, network users, and servers into the AFNET.

The AFNET migration project represents a major change to how computer networks are managed, and is one of the most complex DoD technology initiatives ever
attempted. The overall goal of AFNET Migration was to collapse all individual or stand-alone Air Force, Air Force Reserve, and Air National Guard networks into the
centralized AFNET. Until recently, Air Force units and organizations operated their own independent networks; which led to standardization and security problems;
high operation and maintenance costs; and a lack of enterprise-wide situational awareness. In short, no single organization or commander was responsible for the
network. The AFNET Migration project addresses these issues, and places Air Force cyber operations under the operational control of a single commander. This
approach will yield a significant improvement in the Air Force’s ability to fight daily virus activity and malicious intrusion attempts. Additionally, AFNET migration will
centralizes services like data storage, significantly improving network security and standardization. Finally, operational and training costs will be reduced through the
elimination of redundant systems and services. '

So how will migration affect you? Airmen will be able to log into their accounts from any AFNET computer worldwide without requesting and cregﬁhgf_a;néw or
additional account. This allows for ‘easy access’ during deployments and TDYs. Sites such as the Air Force Portal, Air Force Personnel Center; Def 1se Finance
Accounting Service, will also remain easily accessible regardless of duty location. AFNET migration also delivers consolidated customer serw?e beflndeskasupport via
IAO Express, VESD, and the Enterprise Service Desk (ESD); all designed to serve as a “one-stop” shops for various common user problems & © W

&. .
As the 187t FW approaches its projected start date, a teams of technicians from the your 187t Communication Flight, the 299th Ne}tw'o'}'l'é;‘
Squadron, the Air Force Network Integration Center, and the 690th Cyber Operations Group are busy preparing equipment and resoug_ce% acilitate the migration
of almost 1200 users. To ensure a smooth transition to the AFNET, look for future 187th Communication Flight generated eAdwsonest'r additional migration
related information. § %

For any additional questions, we encourage you to contact the 187th Communications Flight '
Communications Focal Point at 187fw.cfp@ang.af.mil
CFP # 394-7428
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http://alguard.state.al.us/Careers/HRO/jobannouncements/default.aspx

_ Does your Education Level
w;\aﬁ eed fto be up ated-

Enlisted: Bring a copy of your Official Transcript to the Base
Education & Training Office for updates to AFAEMS. CCAF

updates, official transcripts must be sent directly from coIIe
to CCAF.

AFIT Academic Coding Branch ¢ e
2950 Hobson Way, ‘
Wright Patterson AFB OH 45433- 7765
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If you are due for reenlistment, please stop by to see MSgt Nathan Burrows,
your Retention Office Manager. We can discuss features and benefits that
make your continued service more valuable than ever./ Among those benefits
are:

e Your continued eligibility for Gl Bill benefits

e Potential eligibility for Post 9/11 Gl Bill benefits

e The Alabama National Guard Educational Assistance Program

 The ability to transfer 9/11 Gl Bill benefits to your
dependents for their use

e Earning a military retirement

e Earning additional monthly pay

e Continued availability of low-cost health insurance

e The flexibility to change career fields

e The potential to promote and seek leadership positions
within the unit

e Continued access to base facilities such as the Base
Exchange, Commissary, and gym facilities

Contact MSgt Nathan Burrows 187 Fighter Wing Recruiting and Retention
Manager, @ DSN 358-9480, Comm: 334-394-7480, Cell: 334-220-4339

Wing and GSU’s members, We need your help! Please refer your qualified family
members and friends to one of your five recruiters. '

MSgt Word and his team would love to work with your referi;écll’s to help them become
a member of our great Alabama Air National Guard. ‘ ,

1874

MSgt Word-334-221-
TSgt Howard 334{@%
TSgt Milford 334-221
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2015 UTA SCHEDULE

Next Drill is

April 11-12
May 2-3
Juneb6-7/
July11-12
August 1-2

September 12-13
October 3-4
November 7-8
December 5-6

JOIN THE HONOR GUARD

o

t‘ v T ‘
If you are mt'fe asted ir
opportunities WI N the B
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IMPORTANT NOTICE

In accordance with the ALNG TAG’S Policy Letter dated 21 November 2013, Privately Owned Weapoﬁ
allowed on ALNG installations. Members must adhere to the following to comply with the pa
-POWs are NOT allowed until member receives a commander’s brief, ’HE \
-POWs are NOT allowed until member signs a statement of understanding, b p
-POWs are NOT allowed inside any building,
-POWSs must be stored in a locked privately owned vehicle,

-Park in a valid designated area; (DANG defines a valid designated parking area as any leg
-Personnel will not use POWs under any circumstances to aid Security Forces
-POWs are NOT allowed on federal installations, i.e. Maxwell and.” In
**This is the TAG's policy and it’s not negotiable.* *H '- '
For additional information contact: 1 %
Senior Master Sgt. David E. Sellers, 187th Security Forces Manager at 334-394-7535 o


Presenter
Presentation Notes
Recruiting and Retention

mailto:david.sellers@ang.af.mil



Presenter
Presentation Notes
Front Page


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 6
	Slide Number 7
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 13
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 22

